
 Advocacy Committee Report 
 
 
The Advocacy Committee handles a wide range of inquiries which could be 
as simple as a 5 minute conversation with an AAPS member, all the way to 
formal grievance and arbitration.  We’ve also been involved in workplace 
investigations which could take up as much as several entire days of an 
Advocacy member’s time.  Each case is different and the trend is toward an 
increased level of complexity in the cases we manage. 
 
Currently, the Advocacy Committee is working on 22 active files, some of 
which have been on-going since last year or even longer.  Twenty three files 
were brought to a resolution.  Three grievances were filed in the past 12 
months, and we are still dealing with two from previous years:  The Bill 66 
case went to arbitration and the ruling was not in our favour.  We are 
appealing the case. The other case originated in 2003 and it involves an 
inappropriate termination.  It also went to arbitration; AAPS prevailed, but the 
University appealed. Of the current grievances filed, one has been withdrawn, 
one was added to the Bill 66 Arbitration and Appeal, and the last one will 
likely involve a third party investigation which will hopefully lead to a 
successful resolution. 
 
A number of recurring themes have emerged from these cases: 
 

• Unreasonable expectation of the number of hours of work performed 
by AAPS members 

• Termination of probationary employees without performance 
evaluation 

• Issues around sick leave and long term disability 
• Personal harassment and bullying 

 
Several cases involved workplace restructuring and most recently, we are 
dealing with the issues around adoption leave.  As we work through cases, it 
becomes obvious that some issues need to be addressed with the University, 
both at the bargaining table and outside of negotiations.   The Board and 
Executive Director will be working on these issues in the coming year.   
 
The Advocacy Committee works together very closely with the Executive 
Director and he brings a lot to the table in terms of experience and expertise.  
Some of our committee members have been around for a while, but others 
are new and David saw a need to provide training that would benefit all 
committee members.  Working together with Linda McKnight, they contracted 
with noted arbitrator David McPhillips to develop a series of 3 workshops on 
employment law, grievance handling and arbitration.  The first of these 
sessions was held in October and was attended by all HR Advisors and ER 
Managers as well as our Advocacy members.  The feedback from all who 



attended the first session has been very positive and we look forward to the 
next two sessions.  The benefits of these sessions extend beyond the extent 
of providing training to our members.  This is an example of how AAPS and 
Human Resources can work together to improve our “special” relationship.   
 
The members of the Advocacy Committee who put their time and effort into 
helping our members deserve recognition and many thanks.  They are:  
Anne-Marie Fenger, Robert Tudhope, Merry Meredith, Moya Waters, Randy 
Smith and Angelina Desjarlais.   
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