
General Meeting - Minutes 
 

Tuesday, April 26th, 2005 
Student Union Building Auditorium 

 
 
 
1. Call Meeting to order  
 
The meeting was called to order by the 2nd Vice President, Susanne Schmiesing, at 12:10 
p.m.  
 
2. Acceptance of the agenda  
 
The agenda was circulated prior to the meeting. 
 
It was: 
 
Moved/seconded (George McLaughlin/Deb Worsley) to accept the agenda as circulated. 
Carried  
 
3. Adoption of the minutes of the April 29, 2004 General Meeting  
 
It was: 
 
Moved/seconded (Bernice Urbaniak/Justin Marples) to accept the minutes as posted on 
the website. — Carried. 
 
4. Introduction and thanks to Association volunteers  
 
Susanne extended thanks collectively to all volunteers who work on the AAPS 
committees. The names of all the volunteers past and present were read out. 
 
5. EXECUTIVE REPORTS  
 
1. President’s Report – Susanne Schmiesing  
 
The priorities for the AAPS board in 2005 are the Compensation Grievance, Collective 
Bargaining, Customer & Stakeholder Relations, Strategic Communications and 
Organizational Priorities. The first two would be addressed later by the new ED. 
Customer & Stakeholder relations are improving with the revival of the Information 
Sharing and Informal Problem-Solving meetings as written in the agreement. Strategic 
Communications are tied into the Grievance and Bargaining. Org. Priorities: In order to 
better service the ever increasing membership, the board will be looking at assessing the 
current operations. 
 



The previous Executive Director Inta Sloman left AAPS on Feb15/05 and fortunately the 
consultant (David Harvey) that was working very closely with Inta on the Compensation 
Grievance and Bargaining agreed to come on board as a full time staff member starting 
March 1, 2005.  
 
2. Treasurer’s Update – Shawn Swallow  
 
The report presented was not the official report but it was important to briefly report on 
the financial picture since the last meeting that approved the budget. A slide was 
presented with the budgeted Total Revenues, Total Expenses, and Surplus, as well as the 
year-to-date figures for each and the year end projections for each. Shawn felt that overall 
we are in a very good financial position. 
 
3. Advocacy Committee Update – Bernice Urbaniak  
 
The Advocacy Committee has been facing several issues this year. There are number of 
grievances in the works.  
 
One of the major grievances is the Bill 66 grievance. Bill 66 is the Government 
Legislation that reduced the termination payout to long term employees from a maximum 
of 24 months to 18 months . This grievance was filed about 6 months ago when the first 
member was affected with a second name being added. Arbitration hearings are set for 
June 28, 2005.  
 
There was an issue regarding a member who was taken off pay even though they had a 
doctor’s note indicating that they should be on sick leave. This was corrected, the 
grievance was been dropped.  
 
Another grievance in the works addresses a number of issues including extra hours of 
work and probationary period extension.  
 
The committee has been dealing with several requests for probationary period extensions, 
as well as with several terminations occurring in the first 12-months of employment 
without the employee even being given a performance evaluation. The advocacy 
committee has been pushing back hard on this front and believes there is work to be done 
noting HR is aware of the concern.  
 
The final issue mentioned was the number of Harassment & Bullying cases. Kudos were 
given to HR for handling everything right in one of the cases. 
 
 
 
6. NEW EXECUTIVE DIRECTOR INTRODUCTION AND REPORT – David Harvey  
 



Susanne introduced David Harvey and he went straight into his report. He reiterated the 
Board’s Priorities as he sees them: 1. Compensation Grievance, 2. Collective Bargaining, 
3. Customer Service, 4. UBC Relationship, and 5. Administrative Effectiveness.  
 
The first two were covered under their respective headings.  
 
Customer service is of great importance. This is all about being relevant to the members. 
The 3 main areas are: Advocacy, Negotiations, and Communications to and from 
members. 
 
The relationship with UBC has been through a little bit of difficulty in the last year and 
that usually happens when there is change. David views the relationship as a partnership 
in improving M&P working conditions. He will be professional, ethical and clear. He will 
be “Soft on people, firm on issues”. 
 
With regards to Organizational Effectiveness, he is looking to improve the office 
systems, find the appropriate staffing level, and execute prudent fiscal management with 
better financial reporting. 
 
 
 
7. COMPENSATION GRIEVANCE UPDATE – David Harvey  
 
This is a fundamentally major issue for the organization. The role of staff is, working 
with the board, the advocacy committee, and the AAPS’ lawyer, to find the earliest and 
most effective way to get our members paid at the 50th percentile as was agreed by UBC 
in 1995. This is an issue that has dragged on far too long. This ten year old issue should 
have been rectified probably in 2000 or 2001. But as we all know we’ve been facing the 
challenges of PSEC and restrained budgets. But it has come to the foreground now with 
the findings from last years total compensation survey done by the Hay Group and the 
subsequent filing of the grievance last fall. It is probably the single biggest thing that is 
being worked on. It involves a huge amount of board and staff time for research. It’s on 
the top of the agenda. The background and history were given. The Mediation Process 
and the Arbitration Process were explained. He ended with the business case for 
proceeding with the Grievance.  
 
First day of meetings with the Mediator is next week. There will be 2 additional meetings 
set late in May. AAPS is hopeful that the Mediation process is going to give us an answer 
that doesn’t involve having to arbitrate. Question and answer period followed. 
 
 
 
8. COLLECTIVE BARGAINING  
 
This is all about achieving the best wages, benefits and working conditions for our 
members. The process involves member input and the formation of a number of 



committees to work on different aspects. PSEC (Public Sector Employer’s Council) is 
legally authorized to approve/deny any wage and benefits increases. The 0% mandate 
doesn’t end until March 31/06, therefore there is likely to be no general increase for 2005 
but language issues need to be addressed. The long view is that one does not get 
everything in one round of bargaining. Some important issues will only be resolved over 
multiple rounds of bargaining. The strategy is to go for a multi year contract. Negotiate a 
one year contract with just language changes. And next year when 0%,0%,0% is lifted, 
negotiate for wage increases and some more language changes. Question and answer 
period followed. 
 
 
 
9. EXTERNAL COMMITTEE REPORTS  
 
The reports for the external committees were put up on the website prior to the meeting 
and there were no questions. 
 
10. Question and Answer period  
 
Question: In the latest On-the-Radar there was a topic on Termination “waivers” 
specifically as it relates to point 3 in the article: “A third purpose of the waiver (in some 
cases) is to limit the ability of the dismissed employee to work for competitors or release 
information that might compromise UBC’s competitive position” the question is: can the 
University do that? When they terminate you what right do they have to request that?  
 
Answer: That 3 point is not in every waiver that the University issues, so some 
employees just aren’t in that kind of position. But we do have some employees who have 
very confidential information and who work in revenue generating areas where they 
could go out and compete and draw money away from UBC to another place. So can they 
do it? They can make the offer of getting you to sign a waiver. The real question is: 
What’s the inducement? What are they going to offer you in order to induce you to sign 
that waiver at the time of dismissal. Typically what the employer will do is make some 
slightly more generous severance package available to you, in order to induce you to 
sign. If you were entitled to 5 months they may give you 7 or 8 months if you sign the 
waiver. 
 
Question: Currently there are no AAPS Orientations Sessions for new members. When is 
that likely to start up again? 
 
Answer: As a background to the other members here. UBC has recently moved to an 
online mechanism of welcoming new hires. That really eliminated the perfect opportunity 
for us to step into a new hire’s life, as they came on board. We don’t have an answer as of 
yet but we do want to get something going and you will hear about it. 
 
11. Other Business  
 



There was no other business 
 
 
 
12. COACHING PROGRAM UPDATE  
 
Justin Marples and Erna Hagge gave the presentation. Here is a PowerPoint Presentation 
that you can view.. 
 
 
 
The meeting closed at 2:10 p.m. 


