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M I N U T E S 
 
1. CALL MEETING  TO ORDER 

The meeting was called to order by the President, Barbara Crocker, at 12:10 p.m.   

2. ACCEPTANCE OF THE AGENDA 

The agenda was circulated prior to the meeting. 

It was: 

 Moved/seconded (George McLaughlin/Susanne Schmiesing) to accept the agenda as circulated.  Carried 

3. ADOPTION OF THE MINUTES OF THE APRIL 26, 2005 GENERAL MEETING 

It was: 

 Moved/seconded (Erin Shannon/Bernice Urbaniak) to accept the minutes as posted on the website. — Carried. 

4. PRESIDENT’S REPORT: REVIEW OF THE YEAR & ACCOMPLISHMENTS 2005-06 

 a.  Organizational Changes 

 We finally achieved something this year that we have been trying to bring together over the past few years.  We 
completed the important transition to a professionally run organization, that now allows the President and board to 
act as advisors and the Executive Director to take the lead role. We’re very fortunate in the hiring of David Harvey 
as he brings with him a wealth of experience in Human Resources, negotiations and handling of  labour issues. He 
spent the past year doing research for the board getting our info together so that when we had negotiations we were 
able to present a platform that was well researched and we came from a point of information rather than always 
struggling.  We hope this change also attracts member to join the board as it’s no longer as taxing on their time.  

 b.  Salaries Grievance Mediation 

 During the summer and  fall of 2005 there were many mediation meetings with the mediation assistance from the 
Arbitrator.  Each time the sides met, AAPS came to the table more prepared than the University, with more 
information to share, with impressive researched data and hired experts to back the data.  So much so, that even the 
University commented on it.  Special thanks to the staff for all their hard work and a round of applause for David 
Harvey.   But sadly and disappointedly, after all that time spent, the Board of Governor’s turned down the mediated 
settlement.  The AAPS Board was helplessly shocked and dismayed.  We now have to go to Arbitration and the 
next available 5 days in a row with the Arbitrator is in December 2006.  Earlier dates will be sought but only time 
will tell how it is to play out.  Now that it’s going to arbitration it’s going to cost everyone a lot more money and 
more time.  It’s now in the hands of the Arbitrator and could go either way. 

 c.  Negotiations 

 With the new professional structure we were able this year to start preparing for negotiations in the Fall.  So, we 
were in a very good position to go forward when the Government made the short notice announcement that public 
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employee group negotiations were going to have to be for a five year term and wrapped up by March 31st 2006 in 
order to get the promised signing bonus,.  There was a very clear message from the survey of the membership that 
the bonus was incredibly important.  After the 2 1/2 week process, in the end we managed to get a good deal.  It was 
certainly the best that we could have managed under the time constricted circumstances.    

   

 d.  Motion to destroy ballots of the March 2006 ratification vote. 

 It was: 

  Moved/seconded (Tina Chiao/Robert Tudhope)  

  “Be it resolved that the ballots of the March 2006 ratification vote be destroyed.”   - Carried 

 After the motion was presented, there was a question of why this needed to be done.  David answered that it was the 
Auditor’s recommendation.  The problem is he has the ballots and we either pay him to warehouse them till the next 
millennium or we tell him that it’s okay to destroy them.  David felt that this was an instruction that should be 
authorized by the membership. 

 Barbara concluded her report by asking for a round of applause for her fellow board members. She feels she has the 
most incredible group of colleagues to work with.  They spend so much time on the membership’s behalf trying to 
do the things that they hear from them.  We don’t always get it right.  We can never make everybody happy but 
honestly the hours that they spend trying to ensure that at least we get the fairest deal for the most people in our 
group. 

 One final comment was a request for volunteers to please come forward to serve on committees, to serve on the 
board. As mentioned earlier, it is not as large a time commitment as it used to be. 

5. HEALTH CARE SPENDING ACCOUNT: OVERVIEW 

David Harvey reported on the progress of this issue which flowed from negotiations.  It is not yet finalized as member input 
is still required. It’s a supplement to the existing extended health & dental plans.  It covers things like eyeglasses, orthodontia 
etc.  Note, it uses before tax dollars.  It could commence Jan. 1, 2007 @ $200/year.   The first year would cost approximately 
4/10’s of 1%  First year could be covered by change to IRP premiums  Possible increases in following years by agreement   
All costs would impact GWI’s to some minor extent.   

The process to Agree on HCSA’s is as follows:  AAPS member info sessions in May 2006.  AAPS member feedback May 
2006.  AAPS informs UBC of go or no-go May 31, 2006.  If “go” then joint committee works out details.  If “go” trial period 
for 2007 and 2008.  AAPS can opt out at end of 2008 

The costs are as follows:   First $200 = approximately 4/10th of 1%.  Decrease July 1/06 percentage from 2.0% to 1.6%.  
Decrease July 1/6 IRP premiums from 1.4% to 1.0%.  Net change to members’ pay July 1, 2006 = 2.0%.  Increases in 2007 
& subsequent years to the $200.  Evaluate members’ satisfaction with HCSA’s.  If positive, consider minor increases of .01 
to .02.  Could decrease July 1/07 from 2.0% to 1.9% or 1.8%.  Note before tax dollars in HCSA’s   What is 1/10th of 1% to 
the average AAPS member?  $50,000 x .001 = $50 annually (before tax) Or $50/24 = $2.08 per paycheque (before tax).  
What is $50 after tax … $30?  What does 1/10th of 1% buy in a HCSA?  $50 of things you buy: deductibles, %’s not 
covered in drugs or services, services not totally covered. 

A couple of questions were posed.  Why go with a benefits improvement that only affects some of the members, to which 
David replied that this is often the nature of all benefits plans.  There will always be some people that use them more than 
others.  He feels that most members could and would use this benefit once in place. Second question is will there be a chance 
for member input.  The answer to this is yes.  Ultimately the board will make the final decision, but as the past has shown 
they usually follow what the majority of the membership has wanted. 

 

6. EXECUTIVE DIRECTOR REPORT: Looking Ahead 3-Year Plan 2006 – 09 

 a.  Customer Service Improvements 

 Advocacy 
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We’re handling now a number of issues that’s probably 4 or 5 times larger than we were handling a year 
ago and that’s just the rate of change at the University.  Every time something gets changed, either in a 
department or in a policy we end up with individuals who are impacted.  Generally what we’re seeing is 
much more complex issues than before.  As Barbara stated before, this difficulty has been addressed with 
the hiring of professional staff such as myself and Sharon Cory as AAPS’ Member Services Officer who 
have been professional trained and certified as HR Practitioners to handle those issues.  The other piece in 
Advocacy is the handling of the Salary’s Grievance which as mentioned before went really well. 

 Negotiations 

We handled negotiations in house this year, instead of going out and hiring a consultant. 

 Communications 

We hope we’ve managed to improve that this year.  With Petra & Michael’s assistance we’ve worked very 
hard to get out the regular On-the-Radar Newsletter emailed to members, interspersed with issue-specific e-
mail from time to time.  We try not to crowd your in-box.  We published our first Annual Report and hope 
you have received by now and are finding it interesting. 

 Member Professional Development 

 This is now back on track.  The staff are doing their best to work with the PD committee to start to support 
that. 

 b.  Customer Service Requirements 

 The requirements are pretty much the same thing: Advocacy, Communications, and Member P.D.   They flow 
from the fact that this is one of the most complex organizations in the province.  It’s dispersed, it’s diverse, it’s 
spread out at the various campuses and hospitals, which has created for us a difficulty in dealing with members 
but we’re addressing that.  Sharon joined us in December and she’s carrying the bulk of the member Advocacy 
issues.  We also hope to improve upon Communications and Member PD. 

 c.  3-Year Plans: Service, Revenues, Expenses 

 The next 3 years will see an increase in revenues due to member’s salaries increasing.  The forecasted increase in 
expenses is due to the board wanting to put more money towards Member PD 

 

7. TREASURER’S REPORT: 

 a.  Year-to-date Financial Performance 

 The AAPS Budget year is from July 1st to June 30th.  The handouts included financials as at Mar 31, 2006 which 
is 75% of the 05/06 year. Michael Shepard went through them line by line.  It was followed by a Q&A period.  
A suggestion was made that a commitments column be added for next year’s presentation. 

 b.  Budget 2006/07 Overview 

 This is the first time that we are approving the budget before the budget year starts.  That was a change we made 
in the fall.  Historically we approved at our Annual General Meeting in October the statements for the completed 
year as at June 30th and the next budget but already four months into it.   

 c.  Motion to Make Temporary Dues Increase Permanent (at .54%) 

 Last year there was a special meeting convened at which time a request was made to the membership to increase 
the dues for a number of reasons and it was accepted on a trial basis.  The period ends mid cycle of this budget 
and now with the new professional direction, the motion is being put forth to make this change permanent.  After 
much discussion, 

It was: 

 Moved/seconded (Michael Shepard/Chris Skipper) Whereas AAPS has adopted a professional service 
delivery model and whereas the cost of providing professional service to more than 2200 members 
exceeds the revenues available at the old member dues level of 0.3% of member salaries; therefore be it 
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resolved that the interim dues increase to 0.54% of member salaries be made permanent effective May 1, 
2006.    - Carried 

 d.  Motion to Approve 2006/07 Budget 

  It was: 

 Moved/seconded (Michael Shepard/Tina Chiao) Be it resolved that the 2006-2007 AAPS Budget prepared 
by the Board be approved as presented.    - Carried 

 

8. ADVOCACY REPORT: BERNICE URBANIAK 

Terminations are the biggest issue that the Advocacy Committee is currently dealing with. There were 5 just before 
Christmas and within the 1st quarter of this year there have been 11 more.  The trend is quite disturbing but hopefully not 
continuing.  There are quite a few other issues.  Hours of Work:  A lot of our members do extra work and although we do 
have language in our agreement that compensates for that unfortunately we are finding that while some units are good at 
applying the language others are not.  Another issue that is quite common is termination of probationary employees without 
any performance reviews.  There are also a lot of calls about sick leave and misunderstandings surrounding it.  Also there 
have been issues around personal harassment and bullying, which currently the University has very little ability to deal with.  
We’re hoping that by bringing them to the foreground it will force the University to deal with these kinds of issues.  The 
Advocacy Committee works really closely with the Executive Director and we really appreciate his guidance and experience. 
We are thrilled with the hiring of Sharon Cory, because she is now the first point of contact and she is often quickly able to 
deal with things over the phone.  It makes things a lot easier for everyone on the Advocacy Committee.  Although there is 
still quite a lot that the Advocacy Reps do, one in particular sat through a whole day to take part in an investigation.  The 
Reps deserve special thanks. They are Anne-Marie Fenger, Robert Tudhope,  Merry Meredith,  Moya Waters, Randy Smith, 
and Angelina Desjarlais.  If you see them, if you know them; say thank you. 

 

9. MEMBER PROFESSIONAL DEVELOPMENT COMMITTEE UPDATE: SUSANNE SCHMIESING 

Wendy Ma and I co-chair the professional development committee. We’ve just very recently revitalized the committee as 
result of listening to your feedback.  A lot of you have expressed over time that professional development is one of the 
initiatives that you would like to see promoted by AAPS.  In February we organized a session on Internet Search Skills by 
Garrett Wasny.  There’s a workshop this week by Linda Edgecombe.  And we’re planning a process planning session for 
managers in the very near future.  So stay tuned in terms of announcements and please attend those opportunities because 
again they are there for you and we organized them as a result from what we heard through so many instances of feedback 
where people don’t necessarily have the opportunities through their departments to attend specific workshops and so forth.  
They’re sometimes unfunded.  And this is one way for you to get out of your office, network a little bit, and at the same time 
also further enhance your work skills. 

10. VOLUNTEER RECOGNITION & REQUEST FOR BOARD NOMINEES: SUSANNE SCHMIESING 

As you have heard today throughout the presentation today, the success of AAPS really whole heartedly depends on the 
awesome assistance by some tremendous volunteers.  The volunteers were asked to stand up and a round of applause was 
given.  In terms of the coming year and the board and future opportunities I would just like to stress that the opportunity is 
there for you to step forward and indicate to us at any point in time whether you are interested to take on a role either through 
the AAPS executive board and through the elections in the fall or informally through the gaps that can occur or perhaps it’s 
driven from you interest in joining a specific committee.  If you are interested in serving on the Board, please contact George 
McLaughlin. 

11. QUESTION AND ANSWER SESSION 

There was a question about whether the members of this Association are interested in participating in UPass.  The notes from 
the previous year’s committee meetings show that the feedback came in two forms.  Yes you are interested but you didn’t 
want to be compelled to be in it.  The students are compelled.  They held a vote and they are compelled to be in it.  There is 
some more work going on this year. The people in the TREK office will be coming back to us hopefully with a proposal that 
accommodates those concerns that our members raised. 
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12. MOTION TO ADJOURN 

 

The meeting closed at 2:10 p.m. 

 

 


	M I N U T E S

