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Summary Information (further details below) 

A sub-committee of the AAPS board has undertaken a thorough analysis of our Income 
Replacement Plan (now called the Disability Benefit Plan). This included a technical analysis to 
understand our risk exposure and a market analysis to test the competitiveness of our current 
provider (Sun Life).  

As a result of this extensive process the Board has the following to report: 

o Sun Life is providing a very competitive product and will be retained as the M&P Disability 
Benefit Plan 

o The program is currently funded on a self-insured basis and this will be changed to a fully 
insured basis to better manage our risk exposure.  

o AAPS will be  a full participant in the governance of the Plan 

o We have enhanced coverage for members and enhanced service for disabled members 

o No change to member premiums 

o No change to the claim application process 

> At present, Sun Life is the insurance carrier for the M&P Disability Benefit Plan (formerly, Income 
Replacement Plan). As the funds in this plan are paid wholly from member contributions, we felt it 
was important for AAPS to take an active role in the management of the Plan, and the University is 
fully supportive of this position. In concert with the University, AAPS issued a Request for 
Proposals (RFP) to insurance carriers to bid on the Plan. The results of this process demonstrated 
that Sun Life was providing industry-standard benefits at a competitive price for the AAPS 
membership. 

> Sun Life has to date been retained on an Administrative Services Only (ASO)—sometimes called 
self-insurance basis. Going forward, the Plan will be funded on a fully Insured basis. This will 
reduce risk exposure by protecting the membership from the effects of market volatility and from 
short-term adverse claim experience. Under this fully insured basis, Sun Life assumes full risk for 
the Plan’s liabilities. 

> Moving from a self-insured basis to a fully insured basis allowed us to crystallize our existing 
surplus in the fund. These funds will be used to provide the enhanced benefits and moderate 
future potential rate increases.   



  2  

> As the Plan is funded entirely by member contributions, AAPS will now have direct governance 
over the Plan. This will provide greater oversight and accountability to the membership for the 
services delivered under the Plan. 

> Negotiations through the RFP process allowed AAPS to obtain improved benefits for the 
members: these enhanced benefits include an improved definition of disability and recognition of 
a partial disability.  We have also secured improved service levels from Sun Life, which will result in 
better support to disabled members and more proactive return-to-work strategies.  

> Premiums will remain 1.40% of payroll even though coverage has been enhanced as noted 
above. There is no change to the premium rate, which has remained constant since the early 
2000s. 

> The claim application and adjudication processes do not change.   

 


